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Cheshire Easft“\

Council?
OPEN - Report

NOT FOR PUBLICATION - Appendix 2 of the report
By virtue of paragraph(s) 1 and 2 of Part 1 Schedule 1of the Local Government Act
1972.

Appointments Committee
8 May 2025

Recruitment and Selection for post of Governance,
Compliance and Monitoring Officer

Report of: Rob Polkinghorne, Chief Executive

Report Reference No: AP/12/24-25
Ward(s) Affected: All

Purpose of Report

1 To update on the recruitment and selection arrangements for the post of
Governance, Compliance and Monitoring Officer.

2 To provide a longlist of candidates for further assessment as part of the
recruitment and selection to the post of Governance, Compliance and
Monitoring Officer

3 The report contributes to the delivery of Council services through the
recruitment to a key vacant senior management post.

Executive Summary

4 The report provides an update on the current recruitment and selection
process for the post of Governance, Compliance and Monitoring Officer.

5 This post was initially advertised together with other key senior leadership
posts in late 2024/early 2025 in the context of the independent decision-
making accountability (DMA) review by the Local Government
Association (LGA) of the current senior management structure and
feedback from the recent Corporate Peer Challenge.

6 The post of Governance, Compliance and Monitoring Officer has been
re-advertised inviting applications from suitably qualified and experienced
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candidates, supported by Starfish Recruitment, the recruitment partner
for the process.

The report notes the recruitment and selection process to date and next
steps. The Appointments Committee is requested to consider the
applications received and provide a longlist of candidates to progress to
the assessment of technical ability and potential suitability for the post of
Governance, Compliance and Monitoring Officer.

RECOMMENDATIONS

The Appointments Committee is recommended to:

1. Note the recruitment and selection process to date, including the indicative

framework for the further assessment and formal interview arrangements
on 29 May 2025.

. Approve a longlist of applicants from the information provided in the Part 2
Appendix 2 for the post of Governance, Compliance and Monitoring Officer

for the technical assessment stages of the recruitment and selection
process.

Background

8

10

The Council has competed a recruitment and selection process for a
significant number of vacant posts within its current senior leadership
team.

It has successfully appointed to the following posts:

Executive Director Resources (s151)

Executive Director Children’s Services

Assistant Chief Executive

Director of Family Help and Children’s Social Care
Director of People

Director of Planning and Environment

Director of Finance (Deputy s151)

Director of Commissioning and Integration (Adults)
Head of Organisational Development and Culture
Head of Customer Experience

Head of Strategy, Policy and Performance

It was not possible to recruit to the posts of the Governance, Compliance
and Monitoring Office, Director of Commissioning, Quality Assurance and
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11

12

13

Partnership (Children's), Director of Public Health and Head of
Transformation.

The recruitment and selection process for the post of Governance,
Compliance and Monitoring Officer recommenced in April 2025.

Further consideration is being given for the permanent recruitment for the
timeline for the other posts. Temporary arrangements will continue until
this time.

Starfish Recruitment continues to be the executive search agency to
support the current recruitment and selection process for the
Governance, Compliance and Monitoring Officer post.

Recruitment and Selection Process

14

15

16

17

18

19

The job advertisement was published on 3 April 2025 and closed on 27
April 2025. The job description is shown in Appendix 1.

Applications from suitably qualified and experienced candidates were
invited, supported by Starfish Recruitment.

The candidates CVs and supporting statements can be found in Appendix
2.

Appendix 2 is Part 2 and is exempt from publication in accordance with
Chapter 3, Part 2, Paragraph 24 under the categories ‘Information
relating to any individual’ and ‘Information which is likely to reveal the
identity of an individual’. The public in maintaining the exemption
outweighs the public interest in disclosing the information as this

e maintains the council’s confidential recruitment process to ensure
that it can recruit the best candidate for the role, and

e ensures the candidates’ personal data is protected and there is no
breach of data protection, and

e does not undermine the recruitment process.

The Appointments Committee is requested to carefully consider all
applications, in the form of CVs and supporting statements, and to agree
on a longlist of candidates.

The longlisted candidates will undertake an assessment of their technical
ability and potential suitability for the post of Governance, Compliance
and Monitoring Officer with Starfish Recruitment.
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Next steps following longlisting and the completion of the technical assessment

20

21

22

At the subsequent shortlisting meeting on 19 May 2025, the
Appointments Committee will receive feedback on each of the longlisted
candidates from Starfish Recruitment. This information will enable the
Appointments Committee to shortlist candidates for further assessment
and formal interview on 29 May 2025.

The indicative framework for the further assessment and formal interview
arrangements for 29 May 2025 can be found in Appendix 3.

The assessment and formal interview arrangements will be finalised by
the Chief Executive, in consultation with the Chair of the Appointments
Committee.

Consultation and Engagement

23

Not applicable.

Reasons for Recommendations

24

In accordance with the Constitution, the Appointments Committee is
required to undertake the recruitment and selection process for
Governance, Compliance and Monitoring Officer in accordance with the
Employment Procedure Rules.

Other Options Considered

25

Not applicable.

Implications and Comments

Monitoring Officer/Legal

26

27

28

On 16 October and 11 December 2024, Full Council approved the Phase
1 senior leadership structure with the additional new posts and salaries
over £100,000 in line with Cheshire East Council’s constitution.

The Governance, Compliance and Monitoring Officer replaced the
Director of Governance and Compliance which was an established post
in the previous structure.

The post of Governance, Compliance and Monitoring Officer is a
Designated Statutory Officer role. In line with Cheshire East Council’s
constitution, the Appointments Committee is responsible for selecting and
recommending a preferred candidate to Full Council for these posts
before an offer of appointment is made to that person.
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29 A fair, transparent and objectively justified selection process with due
regard to equality laws should be followed for this selection phase of the
recruitment process to reduce the risk of potential legal challenge.

30 Any proposed salary or other relevant particulars of employment should
comply with the Council’s pay policy statement, pay framework and other
relevant policies.

Section 151 Officer/Finance

31 The revised senior management structure was approved at full council on
16 October and 11 December 2024.

32  The post being referred to in this report is budgeted from 1 April 2025 and
included in the MTFS and budget for 2025/26 onwards.

Policy

33 The recruitment to the post of Governance, Compliance and Monitoring
Officer is key to the Council’s need to provide capacity and leadership
within the Senior Management Team to meet the current fiscal
challenges and to deliver its transformation programme.

Equality, Diversity and Inclusion
34  There are no direct equality implications.

35 All equality considerations will be taken into account as part of the
recruitment process for the Governance, Compliance and Monitoring
Officer recruitment process.

Human Resources

36 Actions will be undertaken in accordance with the Constitution and
appropriate HR policies and procedures.

Rural Communities
37  There are no direct implications for rural communities.

Children and Young People including Cared for Children, care leavers and
Children with special educational needs and disabilities (SEND)

38 There are no direct implications for Children and Young People including
Cared for Children, care leavers and Children with special educational
needs and disabilities (Send)
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Public Health

39  There are no direct implications for public health.

Climate Change

40 There are no direct implications for climate change.

Access to Information

Contact Officer:

Sara Duncalf, Head of Human Resources

sara.duncalf@cheshireeast.gov.uk

Appendices: Appendix 1 — Job Description and Person
Specification
Appendix 2 — Part 2 Applicant CVs and supporting
letters (to follow)
Appendix 3— Timetable for recruitment and selection
activities and framework for assessment and final
interviews

Background None

Papers:
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Appendix 1

Job Description and el 'r;*
Specification el
Joib Titha: Goernance, Compliance & Monitonng Offices
Reduronoa: CEDRZO
Servica:c Gowernancs and Complianos
Grada: i
Reporis to: Ghiel Executive

Delamers Houss, Crewe with trareel io Macdesheld Tosn Hall and cthaer
Location: locabions witin Cheshire East

DBS :  Basic DBS

To be the Councils ohief govemance and complance adviser for Cheshire Easl Council advising the
Leader, Chied Execuinve, Corporaie Leadership Team, and Exeoutve and polical groups.

To be the Counci's Monitoring Officer with stahutory resporsiblity under 5.5 of e Local Govemment
and Housing Aot 1589 and responsibiity for the effecive operation of the Councilors’ Code of Conducl
inchuding dedsion taking on complaings and the Investigaiion and Descipinary Commitiee prooess. in
refation o Protecied Officers.

To provide cperational and stalegic leadership to the Council's:
#  Legal Senices;
# Democratc Ssrvices; and
w judit and Risk = including Health and Safety, Corporate Insurance, and information Righis.

Ersure sound demaocraic decision making, good and effectve govemance, and opernessiacoess 1o
infocrmation.

1. Tmmlmm!wmmmlmmmm!mmgglmm

Leader, Chied Executive, Corporaie Leadership Team, and Exeoutive and polfical groups.

2 You will b the Counci's Monitoring Officer with stafutory responsibility under =5 of fhe Local
Goverrment and Housing Ao 1989 and responsiify for the effective operation of the
Councilors’ Code of Conduct including decision taking on complaings and e investigation and
Disciplinary Commities process in relabion 1o Protected Officers.

a You will prowide operasonal and sirafegic leadership 1o the Counol's Legal Senvices

4. You wil peovide operaSonal and sirglegic leadership io te Councifs Gowermance and
Democratic Servioe

5 You will provide expert advice and support io the Chief Execuiie and to the Comporaie
Leadership Team, as wel as o Cabmef and Elecied Members, on ther arsss of personal
accouniabdiby.

5. You will ensure sound democrabic decision making, good and effectve gowernance, and
ODENNESS SCCESS o infommarton.

T. Yo wall be resporsible for sefing and documenting service standards, in consulaton with
Elecied Members and Pringpal Professonal Advisars, which aliow sta® within the rem# 1o be
responsve o Te needs and aspirafons of councll services, users, residents, Councl owned

OFFICIAL

OFFICIAL



10,

1Z£.

13.

14.

companies and local businesses, within defined Boough-wide paramelers.

You wall ensure The design, implementation and mantenance of serdos stneclures, methods of
delvery, operaing procedures and “rules of engagement (Legal Audt and Democrabic Senaces)
witnin thie remnit which define the: required behawviours and best practice of managers and siaff,
and 10 ensure Tat agreed slandards are met consishenty.

o 'will be responsible for ensuring That seracesfunctions within te nemit are deliensd within
and 1o budget, and io =t and manage appropriate financial and olther conirols, which enable
deomions to be made direcily and guidkly at the frondine (within agreed delegaled authority].
You wil manage al aspects of sersice, leams and indridual staff performance induding use of
resources, agains agreed sharsd and personal langsts

You wil acively seek opporbunities o raise ncome, incduding seling senices 1o ofer agences
or |local authorites, and through the application of market-iested fees and charges, as well as by
mdding successfully for or othersise accessing sowroes of external funding.

o will bee responsible for taking the prmary responsibility for and be directly acoouniable for
fhe periommance and use of resowoes of a range of dedned funchions and acthvities, as the main
i but it exchesive | arsa of foous of e role.

o 'will commission efficient and effective sendces'orojecisiinBatives, through a range of direct
delvery, Immovaye parinershiss, and commeroal amangsments (including socal enlerprises).

You will actwvely review all semvices within Bree resmit fo ensune that ey continos o be delrened
in the most efficient and efledive way, induding oulsDuICINg. Co-SCAFTING., OF iNsourcing for
frfune dediveny.

To be responsibée for the mamfenancedaccuracy of the service estabishment in UMITS and
accountable for budgets assooiated.

Sxatulory Funchons:

17.

0.

21.
=2

You will report formaly on confraventions o Bkely contrawensons of any enactment or rule of
[y,

You wil be resporsibie for reporting on any maladminisiraion or injustice, where the
Omibdsman has camied oul an imeestigation.

You will estabiish and maintain the Register of Members' inkerests, gifis, and hosprality.
“fou will recere copies of cerlificates under e Local AuthoriSes (Confracts) Regulabions 1847,

You 'will be responsible for promoting, supporting, and maintaining high slandards of condud by
Elecied Members and Cficers, under the appropriale Codes of Conduct and ethical principles.

Yo will undertake e initial assessment of code of conduct complaings against members.
¥oul will condust iInvesgalons Inso misconduct by secied Members.

From time to time you may be asked to underiake work as may be determined by the Chief
Executive andior an Executive Dimector. This will be wp to or at a level that s consistent with
your job rode. This supports our jodnt commitment in our employes deal to work togethar as ono
team and one council io deliver the best service for our customers and communities.
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You must be able 1o demonsirate e folowing essemtal requrements:
A degres (or equivalkent) level gualdication relevant 1o the roke
« Demonsirable knowiledge of audr govemance and ance frameworks delrened h
professionalty qualified i=ams : e e
+ in depth and up I date knowledge of Local Gowermment legislation and nabonal and local
developments alfecting Local Authories
« Ewdence of formal post graduale management development
s« Ewidence of ongoing professional development
I would also be desirable if wou hold the folowing gualificationfexperience:
«  Oualfied as a Solicilor or Bamister.
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Owr culture

Forus it 15 meof jues about our achisvements 25 an ofgansabon, but ak-ous Fow we do ik
i3 Cheshire East Councl we are working for a bnghter fuiure fogether =

« ¥a have a shared purpose

s« e are supporied and well-led

# W'a ane troated fairly and highly wvalued
« e succesd togathar

This is all undespinned in our employes deal and evergone is expescied o uphold Swer commitmens. by
Iiving by our values and demonsirating our behariours.

Flexibility: adaptabie, cpen to learning and resiient
inmovation: creative, challenges comvenion and always looks 1o Improve
Responsibility: delivers on promises, efficent and has intkegrity
Sarvios: listens, deivers guality, is reliable and enables. obhers
Toanmwork: respectul, indusre and contribafes. at all evels
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= Sartling clicd paTomianog oEphoivies with nealais
TimissCales for delvarny

= Having fair and afficient polices ard protedunes in
pladd and appdying i orcsnail)

o Listen nespond and aol appropriy when you bel
Lta aBOUT SOMET g Tl iS NapEropriate OF wHong

el led

= Prowede homesl, respictil and responsibhe
L T T

= [Ba oy, coraistan and Gy in our decision making

= WOk with you, enaibing o io 0o por bl werk
ey dary wWith this reghtl nescurces, ook and
S

Valued perople
- Hmﬂ_ﬁm.mfulm PRl B NS, WaBi
inkor and prosst an opporiunily foF Seryor 1o
shars Tr vews

w  Trost vod & indvideaks, be respectiil, esibla and
S P
= G for yiond hiadth and will-badng

w  Prossci yod wWith Piaplilar, resaninglul aned
COTCITUCIRAE Pebadhiaech Of OUT paifionmancs thrsgh
Cn- 100 @redl pRrioITRanoD: reshEw msHing s

Succeeding together

o Offer youn opporiunddes Tor leaming and desooping

- mgmm ol hiard werk and

Employee deal

i r
LLY)
Y RATR AT T T AT R
T LU R LR 2 R A

Shared purposs

= Ering & poiifen and can do ol e inio work
v B pro@cial G ol wens respoiakal I our

LSS artd SO

= Work responsibly ared sk for rele | you reed i
w Tl if Sl O AR RN @irpi ey Bl s
Irnp-p'-l::ﬂ{: "

O WD)

el led

= B honasl and nolaes
w G iwobend, odp nfonmed, maks Suggesions

wred shaane yoinr e

=  Embraco wohnology and new ways of woriing

valued poople

w  Paiticipaie filly and makes heplsl conirifations o

Izam rrederl N

= B respociful of oifers and work Sedbly and

collaboraifady with coleagues and panrers

o ik ff your Ml and sebaing anabiing o o

(Lt Th S Ao &l WO

s alod hilpiel constnative Falilback Snd ol Lo

Succeeding together

w Tk Thed OEQOrUmsy U b e Giree b
w B soppoiive el appiecais othirs

= Work e Db DT Sl el Caodifecdl B
= WK I S O T S S Sosinedl 1o did Fei Dl Salbficolh POr oDl CLISRGITWETE @indl
bt ihii Bl Sanwiod B0 O CLEIDMas @il CoTiTi e
DT LS
OFFICIAL

OFFICIAL



Working for a g
brighter future:

together
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Appendix 3

a) Timetable for Recruitment and Selection Process

Date / Timescales |Activity Who
27/4/2025 Deadline for applications Appllc_ants [Starfish
Recruitment
Appointments Committee /
Chief Exec / Director of
People/ Starfish Recruitment
Longlisted Applicants /
Starfish Recruitment
Appointments Committee /
Chief Exec / Director of
People / Starfish Recruitment
Appointments Committee /
Chief Exec / Director of
People / Starfish Recruitment/
Panels

Thursday 8/5/2025 |Appointments Committee
(10am — 12 noon) (Longlisting)

To Be Confirmed Technical interview

Monday 19/5/2025 |Appointments Committee
(10.30am — 12.30pm) [Short-list meeting

Assessment Centre |[Appointments Committee
and Interviews on Assessment and Interviews,
29.5.2025 confirm candidates

b) Indicative outline of Formal Interview and Assessment Centre for
shortlisted candidates on 29 May 2025

Activity

Formal Interview and Presentation with the Appointments
Panel

1:1 with Chief Executive

Children’s and Youth Panel

Corporate Leadership Team and Direct Report Panel

Members and Partnership Panel
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